
 

 

IPR Follow Up Questions 
 
1. At several points the Initial Publication refers to holding costs within inflation per the Strategic Plan or amounts of 

inflation that a budget proposal absorbs.  What is the source and vintage of the assumed inflation rate(s) in the 
initial IPR proposal supporting these statements? 

BPA inflation assumptions are informed by the projected changes in the U.S. GDP Price Deflator.  In order to remain at or 
below the rate of inflation, total average IPR program costs are at or below 2.3% per year. 

2. Please provide a detailed breakdown of the components of the proposed undistributed reduction. 

Response will follow when available. 

3. Please provide the Strategic Asset Management Plans for the asset categories shown in Table 2 “Capital Spending 
by Asset Category.” 

Strategic Asset Management Plans (SAMPs) contain information about the expected costs of future projects and programs.  
Some information on estimated project costs is specific enough that its release could undermine contract competitiveness 
for BPA under the Bonneville Purchasing Instructions (BPI) and for our Federal partners under the Federal Acquisition 
Regulations (FAR).   BPA is working on developing more public releasable versions of these documents but they are not 
available now.   BPA would be happy to answer specific questions about information in the SAMPs.   

4. What is the rate pressure for the Preferred Alternative in the CRSO process relative to the BP-20 Final Proposal?   

Bonneville previously released to stakeholders the potential rate impacts of the operations from the Preferred Alternative 
proposed in the Draft CRSO EIS. At that time, we estimated that the potential impacts of the proposed Preferred 
Alternative, all else being equal, was roughly 2 percent of rate pressure relative to BP-20 power rates. This is still 
Bonneville’s best estimate. 

5. If possible, please provide the data supporting for Figures 12, 13 and 14 along with analogous data from the 2018 
IPR for comparison. 

Information is provided in separate Excel file. 
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6. Regarding the discussion of “Impacts of proposed spending level” on pages 25 to 26, what non-routine 
maintenance or other work will be deferred to future rate periods based on the proposed spending levels?  What 
is the “back log” (dollar amount and list of projects/work) of non-routine maintenance in the FCRPS and what non-
routine maintenance (dollar amount and list of projects/work) has been deferred over the last 5 years specifically 
due to budgetary constraints? 

Response will follow when available. 

7. Please provide the projected cash flows behind the net present values shown in Figure 11.   

Information is provided in separate Excel file.  The first two tabs are for Figure 11. 

8. Regarding the “Asset Management Program Plan/SAMP Alignment” table on page 58, please describe how BPA 
anticipates measuring success or progress in these areas. 

Through the Asset Management Program Plan we have defined 15 initiatives, each initiative contains individual milestones 
in order to achieve them and meet the goals outlined/defined in the “Asset Management Program Plan/SAMP Alignment” 
table on page 58.  Some examples of initiatives that were identified are: the Criticality, Health and Risk (CHR) effort, the 
Secondary Capacity Model (SCM), demand planning and work scheduling capability and maturing Transmission standard 
practices. Success and progress for these initiatives will be measured through meeting the identified milestones and goals. 

9. Please provide any additional details and documentation regarding the “criticality, health and risk” (CHR) 
analytical approach and how this differs from the approach taken in previous budget processes. 

Previous capital forecasts includes a combination of historical retirements and depreciation studies and the use of 
Transmission’s total economic cost models (TEC) which aggregate at the sustain capital program level a regional cost of 
required sustain investments to maintain reliability at current performance levels.  CHR examines the survival based on 
actual condition data to determine asset health and holistic business impact of individual assets.  This allows for 
integration of risk mitigation that is holistic beyond capital replacement to drive at what is the best risk spend efficiency .  
This is an improvement from historical forecasting methods through adoption of analytical modelling with greater 
granularity and real-time data.  This approach has case study evidence from other heavy asset owners of financial success 
in opportunity costs/direct savings through the transitioning of age based to risk based asset management.  Greater 
methodology details are described in the Institute of Asset Management Risk Chapter. A CHR one pager (below) includes 
additional detail on the risk based planning framework BPA has adopted.  
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10. Please provide analogous data to Table 22 from the 2018 IPR process along with a narrative description of 
substantial changes to the distribution and overall level of the long-term capital plan between that process and 
now.   

 
Our SAMPs used during the 2018 IPR process did not contain a table similar to Table 22; below is a comparison table using 
data from BP-20. As mentioned on Page 59 under the “Benefits of Proposed Spending Level” section we stated that the 
increased costs starting in 2025 under capital budget estimates in the “Upgrades and Additions” and “Other” line items was 
due to potential VCC costs, once the project is approved. 
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Financial Disclosure 

This information was made publicly available on July 9, 2020 and contains information not sourced directly from BPA financial 
statements.  

 


